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ACTION EUR- 12 

INFO OCT-01 ISO-OO CIAE-00 COME-OO EB-07 INR-07 LAB-04 

NSAE-00 RSC-01 SIL-01 PA-02 PRS-01 USIA-15 /051W 

057634 
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FM AMCONSUL MILAN 
TO AMEMBASSY ROME 
INFO SECSTATE WASHDC 3915 
AMCONSUL NAPLES 
AMCONSUL TURIN 

UNCLAS MILAN 0269 

E.O. 11652: N/A 
TAGS: ELAB IT 

SUBJECT: RETRENCHMENT OF US FIRMS 

1. JOHNS MANVILLE IS DISMISSING 43 EMPLOYEES IN THE 
INSULATING BRICK SECTION OF ITS PLANT AT CASALPUSTERLENGO 
(NEAR CREMONA). ALTHOUGH IT HAS ONLY REACHED PRESS 
RECENTLY, PLANT HAS BEEN OCCUPIED FOR A MONTH. HEAD 

OF ITALIAN SUBSIDIARY (AN ITALIAN) STATES NEGOTIATIONS 
WITH UNIONS BEING HANDLED EXCLUSIVELY BY FRENCH HEAD OF 
FRENCH SUBSIDIARY WHO WORKING OUT OF HOTEL RATHER THAN 
COMPANY OFFICES. LATTER CONFIRMS PRESS REPORTS ACCURATE. 

2. SPALDING-PERSENICO IS PLANNING DISMISS 40 OF 400 

EMPLOYED AT SKI FACTORY NEAR CHIAVENNA AND PUT 300 OF REMAINDER 
IN CASSA INTEGRAZIONE FOR 16 HRS PER WEEK FOR SIX MONTHS. 

THIS COMPANY UNDER ITALIAN MANAGEMENT IS LONG ESTABLISHED 
ITALIAN FIRM OF WHICH SPALDING BOUGHT CONTROL FEW YEARS 
AGO. ITS PROBLEMS BEING OVERSHADOWED BY THREATENED 
CLOSING OF COTONIFICIO FOSSATI IN SAME AREA WHICH WOULD 
PUT SOME 2,000 EMPLOYEES OUT OF WORK. SPALDING REPORTS 
IT ALREADY HAS HEAVY STOCKS ON HAND AND FEARS HARD 
SEASON NEXT YEAR. IT THUS PLANNING REDUCE PRODUCTION 
THIS SPRING AND SUMMER. (COMMENT: FIRM HAS EXPANDED 
PRODUCTIVE CAPACITY SIGNIFICANTLY IN LAST TWO-THREE 
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YEARS AS WELL AS UPGRADING QUALITY AND PRICE OF SKIS. 
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THIS HAS RESLUTED IN MARKETING PROBLEMS.) 

3. ABOVE DEVELOPMENTS REPORTED THUS FAR ONLY IN L'UNITA'. 

FINA 
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